
  Letter of the President
 

Dear Friend,

Over these years, through our various meetings, we have sensed 

your desire to review the documents that present our Salesian lay 

identity. As we know, the Statute and the Identity Document are not 

“static documents” — they serve as a precise guide for where the 

Confederation aims to go in responding to the challenges of today’s 

world. For this reason, before the 2027 Electoral Assembly, we are 

proposing a process of listening and collaboration to produce 

updated and more charismatic documents.



The identity document journey

June - August 
2026

September -
November 2026

Listening to the
federations and 

young people on the 
identity document

Elaboration of the
proposed changes from
the Federations by the
committee.



The identity document journey

December – 
January 2026 

January – May 
2026

Revision of the
documents by the Committee 

and its presentation at the
World Assembly during which 

it will be approved.

Sending to the
Federations the 
first draft of the 
Identity Document



The identity document journey
Listening to the

federations and young people 
on the identity document

In the first phase

June - August 2026

• Sheet 1: Guidelines for the President on Completing the 

Questionnaire

• Sheet 2: Questionnaire for the Federations

• Questionnaire for Young Alumnae/Alumni



  Sheet 1
 
SUGGESTIONS FOR THE PRESIDENT 
 
How you might organize the activity with your unions:
1. Re-read the current Identity Document
2. Access the online questionnaire
3. Convene the unions of your federation.
4. Invite participants to re-read the Identity Document
5. Prepare a photocopy of the question sheet for each participant 

(Sheet 2).
6. Take accurate notes. 
7. Complete the online questionnaire on behalf of the Federation 
and submit it by August 31, 2026.



 An important guideline:

The online questionnaire will be completed by 

the Federation President, but it should reflect 

as much as possible together with the Unions.

 



Sheet 2: Questionnaire

To be filled up by the President 
after discussing with the Unions 
and sent before 31 August 2026.

Link: 
https://forms.gle/jZY21CNkwgPPBrWo6

https://forms.gle/jZY21CNkwgPPBrWo6


QUESTIONNAIRE FOR THE YOUNG PAST PUPILS

It is important that young people participate 
actively in this listening process. For this 
reason, we invite you to explain to them what 
this is about and motivate them to respond. 

It should be completed and sent by 
August 31, 2026.

Link: https://forms.gle/Xxd77CtVQaBSeh986

https://forms.gle/Xxd77CtVQaBSeh986


Journey of the study of the Statute:

October – 
November 2026

Dicember – 
January 2027

Listening to the
Federations on the

update of some 
articles of the statutes

Drafting of the amendments to 
the Statute proposed by the 
Federations by the 
Confederation Committee.



Journey of the study of the Statute:

January – 
February 2027 May 2027

Sending to the 
Federations the first 

draft of the amendments 
to the Statute proposed 

by the Federations.

Revision of the documents 
by the Confederation 
Committee and its 
presentation at the World 
Assembly at which the 
documents will be approved.




